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While most media and analyst coverage of 

the No Surprises Act creates the impression 

that balance billing is a thing of the past, in 

many ways the changes in the healthcare 

industry are only now beginning to become 

apparent. The following unexpected results 

will impact patients, payers, and providers 

from 2022 and beyond:



1. Free-standing out-of-network ER and 

emergency medicine groups will have to 

reassess their business models – or face 

a significant reduction in revenue.



2. These providers can avoid some 

complications by accepting in-network 

rates, though managing each insurer’s 

rate will increase operational overhead. 

3. Balance billing won’t go away completely, 

but it will decrease considerably in frequency.



4. Elective providers aren’t (yet) affected by 

NSA surprise billing requirements and can still 

offer planned services under the out-of-net-

work benefit but consumers should expect to 

sign new patient forms explaining this.



5. Rural practitioners, in particular, will face 

substantial pressure to accept in-network 

market rates due to their loss of leverage on 

higher prices as typically the only providers 

in the area.

6. Revenues may decrease even for in-net-

work practices as payers normalize their 

market rates in 2022 negotiations.



7. All hospitals and medical practices will 

need to begin quoting services to cash-

pay patients as part of new consumer 

transparency requirements.



8. Payers likely will discover that the need for 

more timely, comprehensive, and accurate 

provider directories also helps them meet 

new regulations.



9. The power dynamics of rate negotiations 

will shift continually based on: 

• which provider specialties fall under 

   NSA regulation 

• which are critical to maintaining 

   an adequate network

• which practice areas are over or under-

   supplied within a geographic area



10. More unpredictable changes are on the way, 

starting with increased vertical integration and 

private equity investment, and ending with many 

other possibilities not yet imagined.

Want to know more about the No Surprises act and 

how it impacts payer organizations and negotiations 

with provider groups? Seeking a faster, more timely 

way to create accurate provider directories? Need 

help with building a more robust network adequacy 

program? Contact Healthlink Dimensions today at 

404.250.3900.


